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25th Edition of

Annual
Management
Convention
held from
23rd to 25th October 2013
The “THREE Days of
Management Fiesta”
proved that there was

Theme:

Destination India - The New Global Business Hub
Curtain Raiser – 23rd October 2013

“Something for Everyone”
starting with the CEO Forum
on the 23rd October, “Samvad”
for the CEOs, followed by
24th – 25th Oct for the
Management Professionals,
Youth Interaction by
Prof. Shiv Visvanathan
on 24th Oct, for the students,
Special Evening Talk by
Maj. Gen. Raj Mehta
for the Barodians enlightened the
25th Oct Evening as well as
kiosks which were set up
at the convention bestowed the
business opportunities
and Networking.
Thus the 25th AMC manifested
to be a full package of
Management Activities.....

Mr. Santosh Desai, MD & CEO,
Future Brands Ltd, in the CEO
Forum 'Samvad' on the theme'
India as a Global Brand’
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25th AMC (Day 1) – 24th October 2013
Mr. Sandeep Purohit, President, BMA (2013-14) welcomed the
delegates, participants and guests in the inaugural lead
address.
He promised that the 2-day convention would be a
management feast and a festival for the professionals.
Dr. Bhavna Mehta, Assistant Professor, Coordinator, Faculty of
Social Work, MSU hosted the 1st day of AMC.

The Coffee Table Book, a special release on the occasion of 25th
AMC, was dedicated by BMA to Late Dr. A.P Singh (Past
president of BMA). The book launch was felicitated by Mr.
Samir Parikh, IPP and the family of Late Dr A.P. Singh. He said
that AP (as Dr. A. P. Singh was lovingly addressed by many in the
management fraternity in Gujarat) demonstrated that any
topic or matter under discussion shall find the answer in Indian
scriptures. CTB truly reflects the erstwhile in milestones and
established AMC as a brand in itself.
The Global House: Culture & Democracy in an Emerging
World
Prof. Shiv Visvanathan, Professor OP Jindal Global
University, Sonepat

Mr. Sandeep Purohit,
President, BMA (2013-14)

Dr. Bhavna Mehta, Assistant Professor,
Faculty of Social Work, MSU

The Innovative India - TATA SWACH
R Mukundan, Managing Director - TATA Chemicals Ltd.
Ramakrishnan Mukundan an
e n g i n e e r f ro m I I T Ro o r ke e
emphasized on India going through
a cyclical problem and not a ‘gloom
phase’ hence valuing & leveraging
human capital, imbibing
digitization and technology
becomes vital. Organizations that
do not innovate will eventually turn
redundant. TATA SWACH is the
product launched with the motive
to avail pure drinking water at
Mr. R Mukundan, MD,
cheaper rates to the mass. For the
Tata Chemicals
organization to succeed, it needs to
define its purpose & its need, bring
in the consumers early in the product development, partner &
collaborate, modify, focus on learning & have inquisitive mindset, be flexible, demand while being supportive and celebrate
failures.
AMC Coffee Table Book (CTB) Launch – Success story of BMA –
AMC
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Resonating his profound
knowledge in the cultures of
knowledge, cognitive justice (a
term he coined) popular culture,
urban studies, the sociology of
corruption, sociology and
philosophy of science, history of
technology, social movements,
globalization, culture and the
politics of environmentalism etc.,
Prof. Visvanathan resolved about
the evolving concept of
Shiv Visvanathan,
“consumerism” and laid emphasis Prof.
Prof. of O P Jindal University,
on the meaning of culture. He Sonepat
unfolded what culture means to
different individuals and how culture provides a framework for
consumerism and how socialism creates passivity. He
thoroughly elaborated upon the existence of socialism among
capitalistic economy, demonstrated about various
phenomenon which is the heart of democracy for the future
India.
Divided in ideology and united in purpose
Meenakshi Lekhi, National Spokesperson (BJP) Advocate
(Supreme Court of India)
A socio-political activist for over 20
years, a practicing lawyer and
national spokesperson of the
Bharatiya Janata Party interpreted
that “The need to unite in policy &
policy to uphold our constitution is
the need of the hour”. Our want
should be to coexist, not divide
ourselves by cultural norms.
Unification of India will happen
when beyond politics of
appeasement, politics of keeping
same people in power, we work for
empowering the common. She

Ms. Meenakshi Lekhi,
Spokesperson , BJP
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addressed the breeding of the impoverished to lubricate vote
bank politics & condemned the same.

responsibility through initiatives
and innovations. He also explained
statistically the position of India
among the 16 Poorest Countries in
context to sanitation, schooling,
female and male literacy etc. The
main crux of Patanjali Ayurveda
was corporate social responsibility.

Virtual Tour of Akshaya Patra
Mr. Shridhar Venkat, Executive Director, Akshaya Patra
Foundation
With a mission to reach out to 5
million children by 2020, a thriving
non-profit organisation serving 1.3
million children every day; serving
its billionth meal in August 2012 at
hands of noted music composer
and singer Shankar Mahadevan.
The thought is profound, yet
simple- that no child in India will be
denied of education because of
hunger. As an educated population,
the real strength of a country, the
organisation is continuously Mr. Shridhar Venkat,
Executive Director,
innovating and upheavelling to Akshaya Patra Foundation
maintain high standards of hygiene,
technology, palatable food,
transparency and has also acquired ISO certification. Profound
Institutes like MIT & Harvard have conducted case studies on
this organisation. Through its efficiency in operations, it
generates Rs.3 for every Rs. 1 provided by government under
the PPP model.
India 2.0: The social & cultural changes
Mr. Santosh Desai, MD & CEO, Future Brands Ltd
It was really a treat to witness how
Mr. Desai expounded each subject
from CEO forum to AMC with so
much ease and with in depth
comprehensive analysis. The
speaker opened the session by
addressing how ‘India’ & ‘Indian
economy’ are considered most
synonymous in today’s era. India is
not defined by the big profit figures
or the growth rates; nevertheless it
is habitual for masses to be
overwhelmed by the same. Urban Mr. Santosh Desai,
MD & CEO,
India is a densely packed collective Future Brands Ltd.
that controls individuals to confirm
to their norms. These norms not only limit us but define us at
the same time. The seething energy of small town India lies in
the possibility of social and economic mobility.
CSR: The new corporate mantra for excellence
Mr. S. K. Patra, CEO, Patanjali Ayurveda
Presented, a blueprint as well as the core concept of CSR
(Corporate Social Responsibility) in its old and new approach.
He emphasised on the new trends in corporate social

Mr. S K Patra, CEO,
Patanjali Ayurveda Ltd.

West looking towards East: A cultural perspective
Mr. Ujjwal Nikam, Leading Public Prosecutor
The name is sufficient to remember
his assignments as an Indian Public
Prosecutor against criminal cases
like 1993 Bombay blasts, Gulshan
Kumar murder case and Pramod
Mahajan murder trial. He was also
the Public Prosecutor in the 26/11
Mumbai terror attacks wherein the
main accused Ajmal Kasab was held
guilty and sentenced to death.
Ujjwal Nikam is also the Special
Public Prosecutor (SPP) in 2013
Mr. Ujjwal Nikam,
Mumbai gang rape. Speaking to Leading Public Prosecutor
spell bound audience of nearly 400
participants, Mr. Nikam talked
about two things which define success. The way one manages
when one has nothing and the way one behaves when one has
everything. Culture is not a theme to put on but the cult that
develops human in all the aspects. It regulates ones conduct; it
is enriched with good and bad both. In the east, the core
religious customs are still same but lifestyle is westernised. The
culture of relying on credit cards and excessive consumption
has crept in. Eastern culture being the oldest civilization in the
world has a religious way of interpreting everything, however
great or small it is. On one side, western countries are inclined
towards eastern culture; on the other hand miserably all the
western problems are starting to crop up in countries like India.
Lastly, he mentioned that good culture alone can bring peace
and prosperity.
An evening for the “Youth” through YOUTH INTERACTION
by Prof. Shiv Visvanathan
Prof. Shiv Visvanathan, Professor OP Jindal Global
University
As a special event, Prof. Visvanathan did not agree upon giving
a lecture but instead conducted an in-depth interaction session
with young students ranging from high schools to PhD level.
Addressing responses to questions rose from students
amongst strength of +100 who gathered at the evening of this
allied event of 25th AMC. He pointed out the importance of
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Prof. Shiv Visvanathan, addressing the Youth in the Youth Interaction

history, memory and interaction between the people. The
session covered a wide range of topics, ranging from casual
topics like generation gap, if frankness leads to disrespect to
national social issues like developed India, relation between
religion and science, atheism, reservation scenario and the
kind of governance required in the country. The session was
concluded by summarized the key take away from the session
for youth to document their thoughts in a form of a diary and
become BMA’s student member to enjoy many more such
interactive sessions with profound speakers visiting BMA
podiums on numerous activities of BMA.

25th AMC (Day 2) – 25th October 2013
Opening the 2nd Day
Mr. Manav Gohil, Star Anchor of the 2nd Day
Indian Television Actor & Anchor
The Barodian icon, who is also a
BMA alumnus, was the host of the
second day. Convinced about the
Annual Management Convention
and what brought him back to
Baroda to host the convention.
According to Dr. Sam Pitroda’s
session and agreed upon the fact
that “until and unless we change
something fundamentally in us,
we might not experience the
change outside”. He interacted
Mr. Manav Gohil, Star Anchor,
with the AMC delegates enquired Indian Television Actor
about the “Take Aways” from
Annual Management Conventions
day 1 session, lightened up the session through his invigorating
interaction and
filled the delegates with gratification
throughout the 2nd day.
Special Video conference address on 25th AMC Theme
Mr. Sam Pitroda, Visionary, Game changer & Policy Maker
Pitroda not only heralded the telecom revolution in India, but
also made a strong case for using technology for the benefit of
society through missions on telecommunications, literacy,
dairy, water, immunization and oil seeds and grass root
innovation. Sermonized about India as a potential investment
destination, and shared concerns of foreign investors for India
as a Global Hub. The world markets are beginning to see that the
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power is repositioned towards East. India
has been on the agenda of international
market for reasons like growth of 8% for a
sustainable period, young talent and
government reforms in key sectors. The
connectivity has improved & sustained,
with a further push to privatisation and
Mr. Sam Pitroda,
focus is on knowledge & network, RTI to
Visionary, Game
Changer & Policy Maker transparency & openness. He mentioned
the concerns that investors have like - lack of unity, the blame
game that the media plays, reforms in-judicial and
administrative area, labour laws and company laws and greater
focus needed on education infrastructure. Advocated focus on
logistics, more accountability, innovation, education and stable
political scenario to imbibe – scalability, sustainability and
affordability in our business models. Our culture is to really
retract & encourage the international entrepreneur. Almost
mid-night in USA from where Sam was speaking to the
engrossed AMC delegates and technology that he supports was
at it’s best…no delay in video-audio streaming on vibrant three
screens of the venue showing as if the Sam Pitroda came live in
ball room in his signature look, ever smiling Gujarati from
Vadodara.

Case Study on Uttarakhand Disaster
Maj. Gen. Raj Mehta, AVSM, VSM (Retd.)
Maj. Gen. Raj Mehta elaborated a
case study on the unfortunate
disaster that shook the nation, on
the 15th June, 2013 which
presented both a black and
sunshine study. He began with the
idea that “behind every failure
there are seeds of success” and
Greatness begins and ends with
ourselves. The statistical data
unveiled that every year there is a
loss of 2% in GDP due to disasters.
Gen Maj Raj Mehta,
Specified that the mismanagement
AVSM, VSM (Retd.)
occurred as there were no prior
plans for disaster management, which led to such a situation
and the selfless services of our armed forces. On the other
hand, narrated the situation of ‘Phailin’, which was another
disaster that occurred, as to how people put together their acts
and thus were able to save a huge number of people in a short
notice. The conclusion was a suggestion that the involvement
of community is very important. The focus should be more on
working rather than talking.
CASE STUDY - Why they came to INDIA, especially Gujarat
Masayuki Kubo, MD, Mitsubishi Power Systems India
“Why India, Why Gujarat” Masayuki Kubo introduced
Mitsubishi Power Systems India and its joint venture with L&T
as well as Canvassed about the products and sector they are
into and the potentials present in India in those products.
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Greatly emphasized on how
Mitsubishi chose to enter Indian
market and specially Gujarat
emphasising on the good
infrastructure and Human
Resource availability in the state.
Shared views on India as new
business hub for the global market
and observations which could help
Indian players to become
successful globally.

with Actors of the Gala Night Drama namely “Shatranj Ke
Mohre”. With Mr. Manav Gohil as a host for this session and
the Mr. Rakesh Bedi and Mr. Avatar Gill were present to
interact with the delegates at the convention. They
emphasized the usefulness of social issues in theatre and
shared vast experience of their work and the significance of
clean comedy in present scenario, the utmost importance.
Mr. Masayuki Kubo, MD,
Mitsubishi Power Systems Ltd

Family Business: Fuelling the Indian Growth Story
Lokesh Nigam, Senior Consultant, Aon Hewitt
Mr. Lokesh Nigam shared statistics
40% of India’s labour force was
employed in SME industry, 70% of
our GDP came from family
businesses, and this industry
creates more than a million low skill
jobs. Challenges today are- talent
attraction, retention &
development across all levels,
corporate governance and systems
review and ensuring continuity of
b u s i n e s s e s . R e n e w a b i l i t y,
dynamism and sustainability are Mr. Lokesh Nigam,
vital for business longevity-local Sr. Consultant, Aon Hewitt
examples of such business houses
are - Arvind mills and Reliance group. Emphasized on how
institutions last long and not organizations-culture for
innovation, collaboration & trust being vital. He concluded the
session by saying – people make institutions and not businesses,
for an organization to be an institute - trust, environment for
development, tasking (task breaking) and mechanisms to long
term management are to be institutionalised.

Cultures & Progress
Ketan Mehta, Film Director – Maya Movies Pvt Ltd
“Civilization is not created by the
wealth it has, but by the wealth it
creates”- Ketan Mehta, correctly
promulgated “the necessity being
the mother of all invention” -India
with a population of more than a
million has enough necessity to
innovate, but sadly till the 1990’s
India still used the technology of
the times of World War II, though
proud of producing the largest
number of films but the technology
was not good enough to bring a Mr. Ketan Mehta, Film Director,
Maya Movies Ltd.
directors canvas in mind, to life. A
trailer of his upcoming movieManjhi- the Mountain Man truly filled everyone with
enlightenment. Rightly proclaimed that one dreams and
commitment to fulfil it, like the lead character of his film.
Culture and development go hand in hand, and that culture is
not an accessory but the very essence that makes us who we
are. AMC delegates got a unique chance to see few fantastic
animation films and a dekho at the newly coming movie
“Manjhi” of the director along with his commentary on what
led him to make these films. Very captivating session.
Business Environment

MEET THE STARS

Mr. S. S. Mundra, CMD, Bank of Baroda

Mr. Rakesh Bedi and Mr. Avatar Gill

The CMD of BOB, provided an
overview of the business scenario in
India-and that for maybe the first
time the economy has faced a
slowdown, with magnitude of such
change, from the booming markets
of 2004-2007 to the gloom scene of
2009. He said businesses would
need to adopt different strategies
for India that lies in the growing
metros and Bharat that still leads a
more traditional life style. He vested
Mr. S S Mundra, CMD,
his faith in MSMEs but mentioned
Bank of Baroda
they required innovation-to move
on from a family lead model to a more professional model.
Investments in the industries like- pharmaceuticals, IT, clothing

Meet the Star session was an interactive session conducted
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& textile, two wheelers, telecom and oil, are growth oriented
sectors. The sectors like - power, cement, steel and auto
components were weak for now and there were tough
challenges ahead for real estate and construction. He said
today banks in this tough financial scenario are in ‘Distress
selling’ rather than ‘Value selling’. And in these times those
business houses who are able to maintain self-discipline and
unleash their core competencies would only sustain. His
concluding comment that after hearing and seeing Maya Jaal
of Ketan Mehta his address would be like a stale documentary
film but would tell the real story of business environment…
truly…. it did.

brighter side of what happened and gave a message that failure
is part of life and one need to cope up with it and how failure
helps in life. After this, he interacted with the FET audience and
motivated them. He ended his session by a message to the
parents that they should not pressurize their children and let
them do whatever they want and guide them in right direction.
Those AMC delegates amongst the audience quickly rushed
out of the venue to reach Sir Sayaji nagar gruh auditorium in
time for drama, “Shatranj ke Mohre”.

Audience of the 25th Annual Management Convention

A Gala Night on “Shatranj Ke Mohre”
Launch of BMA's Blog and Twitter

A vote of thanks was
given by Mr. Ashet Kikani
(Vice President, BMA,
13-14) summarizing how
the speakers of this 25th
AMC were equivalent to
the mythological hindu
god and goddess.

A Gala Night was a beautiful closure to two days of Annual
Management Convention at Sir Sayajirao nagar gruh. A satirical
and well acclaimed play- Shatranj Ke Mohre, has run packed
theaters for 35 years now. The play is wonderfully written by
Mr.P.L. Deshpande, keeping the audience waiting for salient
jests to burst into laughter. The Director Mr. Ramesh Talwar
very eloquently takes his place amongst the stars of the play.
The Cast: Raman Kumar, Rakesh Bedi, Bansi Thapar, Ramesh
Rajhans Jha, Avtar Gill, Nupur Shrivastav Sinha, Rashmi
Sharma, Bharat Kapoor, Ramesh Talwar, Shakir Ali, Abhishek
Shrivastav kept the audience in rapt attention till the very end.

Special Friday Evening Talk – Coping with failure
Maj. Gen. Raj Mehta, AVSM, VSM (Retd.)

Maj. Gen Raj Mehta, in the
Special Evening Talk on the
topic “Coping with Failure”
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A special talk by Maj. Gen. Raj
Mehta, a 1971 war veteran at
I.G.Patel Hall at Faculty of Social
Work, Fatehgunj, The Maharaja
Sayajirao University of Baroda for
all the Barodians at the conclusion
of the 2nd day of AMC. The speaker
focussed on how one can convert
his failure into success. He shared
his personal experience at the
Indian Army during the days when
he got commissioned. He
encouraged the youth by his
powerful speech to look on the
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Framing Minds
Kalpana - An imagination
Taking Shape with

Mr. Dilip Shah
of Prakash Group of Companies
Have you heard or read of success stories in businesses?
Success stories that actually started from the scratch and have
not only made a mark but also left a mark in the society for
people to observe and follow.
Listening to the transition of how Kalpana Traders, a small shop
in Raopura became Prakash Group of Companies, a 400 crore
Company today was definitely very inspiring. You know
readers, while listening to Mr. Dilip Shah, I went back in history
with him. How his grandmother took the decision of moving
with her 6 children, having lost her husband at a very early age
and how she sold her gold ornaments to give a start to the
family business. They say business is in your blood and look at
the vision of Shri Kumarbhai and his mother of moving to
Vadodara, the city with good education. I would call that
decision the starting point of success of Prakash Group of
Companies, a decision taken so rightly and timely. Since then
the Company has not looked back. Once upon a time Mr. Dilip
Shah dreamt of making his company a one Crore Company. But
look at the way the company has bloomed and prospered.
Definitely the Kalpana has become a dream come true.
Mr. Dilip Shah is the Managing Director of Prakash Chemicals
Agencies Private Limited. He is a Commerce Graduate with a
specialization in Management. He is associated with a number
of Organizations, (Past Assistant Governor of Rotary District
3060, Past President of Rotary Club of Baroda Jawaharnagar;
Vice President of Shree Vijay Vallabh Sarvajanik Hospital, Past
President of Chemical Dealers Association of Baroda, Director
of Vadodara Marathon, Trustee of Arpan Charitable Trust and
Bal Gokulam), the list is endless.
While interacting with him one thing came out very clear – his
passion for his work in his Company and his commitment
towards working for the society. He strongly believes in keeping
the family together. He idolizes his father Shri Kumarbhai Shah
and feels that a lot of his father’s impressions are in his life,
making him what he is today.
He loves his sports and distributes his days for Golf and Tennis.
He doesn’t miss on the editorials of the newspapers and the
Speaking Tree column of the Times of India.
Please enjoy this interview of Mr. Dilip Shah. It is one of my
most memorable interviews –
Samanvaya (S): Sir, your family is one of the reputed and
distinguished family of Baroda. So when you decided to join
the family business, was it a choice decision or a chance
decision?
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Dilip Shah (DS): Ours was always a Hindu Undivided Family, a
joint family. My father had 3 younger brothers. I wanted to go
abroad to pursue my MBA, after my graduation and had also
taken admission into one of the Universities. Well, but going
back almost 38 years, you know how the thinking process was –
a lot conservative. I was also the eldest amongst all my siblings.
Finally my mother refused to send me abroad for higher
education. At that time we didn’t have any MBA program in
Baroda, so then I started doing my law and during my free time I
started attending our shop, Kalpana traders which at that time
was in Raopura. My father always wanted my support,
although he never mentioned but there was a silent
communication indicating towards my support in the family
business. Individually his other brothers were handling
different things. My conscious also told me to be a part of the
family business. The retail business is a very tedious and a
different kind of business. At that time in a small way we had
also started the chemical business along with the retail set up.
And one fine day a formal decision was taken that I should join
the family business after my graduation. This was somewhere
around 1978, about 3 decades back. I have seen the business
take off from the scratch and always call myself the chip of the
old block, having seeing both the generations, since there is
quite an age gap between me and my other brothers. You know
there are some people in the organization who have joined the
company before I joined! When I address the people now the
average age is around 30 years. When I look back things were
very difficult at that time. I have seen the struggle which was
there and I also remained a part of it.
S: Apart from being at the helm of affairs at Prakash
chemicals, you are donning several hats, like Rotary,
Vadodara Marathon, FGI, Bal gokulam, the list is endless. How
do you manage?
DS: I am an early riser. I start my day everyday around 5. For me
around 5-6 hrs of sleep is enough. I have always stayed in the
hostel throughout my school life, be it the Rajkumar College or
be it Bhavans. So, the discipline that I got from staying in the
hostel has made me divide my time as per the priorities.
Business is definitely a priority but I also take out time for doing
something or the other related to community activities or self
development and enjoyment. Thanks to the hostel life, I always
find time to do things.
S: You are a true blue barodian – what you like about this city
and what would you like to see improve?
DS: I feel Baroda is one of the best places to stay. I am not saying
that because I belong to this city, but even the people who
come to this city from other places, they also love it. What I feel
is lacking is the connect that the citizens of Baroda are having
with their city. Slowly the spirit is rising but the involvement is
at its low. For example when we moved to this Gorwa BIDC
Estate, the roads were in a bad shape. The first thing we did was
to repair the roads. We also made a system for garbage
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collection and disposal. Even today after I finish my golf in the
morning, whether it is my residence or office, I personally
supervise the cleaning activity. I strongly feel the citizens have
to make an effort to connect with the city. The activities we
carried out through “Vadodara Initiative” and “Vadodara
Marathon” where our major effort was to bind the citizens
towards hygiene & traffic awareness in Barodians.
S: What is your leadership style?
DS: I always delegate and believe in leading by example. At the
office every day we assemble at 9.35 in the morning for the
prayer. I am always the first one to reach. So, this is one example
of leading by example, setting an example for others to follow.
This is not only in the organization but also in the family.
S: How do you motivate your people?
DS: We have a system of continuous connect with the people
through various means. The last Friday of every month is the
celebration of the birthdays that are gone or upcoming. Good
work done by employees is immediately awarded and
rewarded. We have a very well defined HR Policies and
practices. We have a Balance Score Card and an appraisal
system on the basis of which the employees are rated and
awarded. During the appraisals I individually meet each and
every employee of the organization and also try to address
their personal concerns.
S: How do you give back to the society?
DS: We at Prakash have a company specially assigned for CSR –
it’s called Prakash Community Services. Have adopted 10
Anganwadis wherein we provide milk, biscuits, bananas, etc. as
a part of nutrition programme. We also celebrate one full week
of community Service in the Company which is called the Joy of
Giving Week. During these 7 days a number of activities are
carried out with wholehearted employees participation. We
also hold Blood Donation Camps. We have lot of long term
plans in this area and would like to give back to the Society in a
big way.
This Interview was taken by Meera Vin for Samanvaya

The Three Laws Of Performance
by Steve Zaffron and Dave Logan
IN THIS SUMMARY, YOU WILL LEARN:
• How to transform impossible situations.
• How to untie the knots of language and free communication.
• What it means to rewrite a future that’s already written.
• The role leaders play in elevating performance.
• How to create a Self-led organization.
• How to master the game of performance.

Part -I : The Three Laws In Action
The First Law of Performance: How people perform correlates to
how situations occur to them.
The First Law answers the question, “Why do people do what they
do?” Consider that when we do something,it always makes

complete sense to us. On the other hand,when others do
something, we often question, “Why are they doing that? It
doesn’t make any sense!”
Although there certainly are facts about how and why things are
the way they are, the facts of the matter are much less important
to us than the way those facts occur to us. The First Law rejects the
common-sense view of actions –– that people do what they do in a
situation because of a common understanding of the facts.What
gives the First Law the potential to alter performance is its
relationship to the other two laws.“The way a situation occurs” to
people, and their correlated performance, can be altered through
a certain use of language. When people relate to each other as if
each is dealing with the same set of facts, they have fallen into the
reality illusion. To see the reality illusion at work, think of a person
you aren’t happy with at the moment.Think of words that describe
that person. You might say, “self-centered” and “irrational.” Notice
that you’ve described how the person occurs to you. What we see
is just the way it is. None of us sees things as they are. We see how
things occur to us.
The First Law says that there are two elements: Performance and
How a situation occurs.
As counterintuitive as it may seem, most change efforts end up
reinforcing how a situation occurs. Most companies are resisting a
problem by trying to fix it, but the more they push, the more the
problem pushes back. The principle at work here is: whatever you
resist, persists.
If you can see any way that you are resisting your performance
challenge, you’ll see that you may be strengthening its hold on you
and others –– the more you have fought it, the stronger it became.
The Future Rewritten
There are specific actions you can take to tap into the power of the
First Law of Performance. Notice the connection between
performance and how situations occur for people. See that this
relationship always holds. See the reality illusion at work, in you
and people around you. Almost without exception, people don’t
notice that all they are aware of is how situations occur to them.
They talk and act as if they see things as they really are. What if you
could do something about how situations occur to you and
everyone around you? What impact would this make in everyone’s
performance?
Where Is the Key to Performance?
The Second Law of Performance:
How a situation occurs arises in language.
People in a company get tied up in knots of language knots
composed of words, symbols, sentences and communication that
somehow block and impede performance.
The result is repetitive and unproductive behavior, mostly done
with the best of intentions.
How situations occur is inseparable from language. Language is
the means through which your future is already written. It is also
the means through which it can be rewritten. Consider a
performance challenge of your own. Your boss, your finances, your
children, your industry, your country –– are all resistant to change.
But as the First Law of Performance says, your actions correlate
9
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with how these occur to you, not to the facts themselves. The key
to performance is hiding in a particular facet of language.
The Knots of Language
Language includes not only spoken and written communication,
but also body language, facial expressions, tone of voice, pictures
and drawings, music, how people dress, and any other actions that
have symbolic intent. Untying the knots of language begins with
seeing that whenever you say something, other communication is
carried along with it. We call this phenomenon the unsaid but
communicated. The unsaid is the most important part of language
when it comes to elevating performance. It includes assumptions,
expectations, is appointments, resentments, regrets,
interpretations, significance, and issues that occur as dangerous.
You can feel and experience the unsaid but communicated. An
aspect of communication that writes our future without our even
realizing it is the part of language that exists outside the light of our
attention, the unsaid and communicated without awareness. It
determines and shapes which messages are possible, not possible,
important, unimportant, and so on. The unawareness aspect puts
this part of language outside our control. Until we find leverage on
this part of language, the future is written and can’t be altered.
The Key to Performance
For most people, exploring the unsaid is like walking into a cave ––
the journey goes from bright to dim to pitch black. It starts with
someone saying what he or she has been thinking. After a time, the
person will say something and feel surprised by what he or she has
just said, as if another person uttered the words. The unsaid, and
especially the unsaid that people are unaware of, can leave people
with no space to create anything new. The unsaid and
communicated without awareness can become linguistic clutter.
The key to performance isn’t pushing new conversations about
strategy or reorganization into an already crammed space; rather,
it’s cleaning out the clutter. Almost universally, it’s the unsaid
that’s cluttered for individuals, groups and organizations. Before
anything new can happen, people need to make space by doing
the linguistic equivalent of clearing out closets. This means moving
issues into the light of discussion –– saying them and examining
them in public. The point is to notice that there are issues
constraining people because of what they aren’t saying. When
people can address and articulate the unsaid, space begins to open
up. People can discuss openly and in public what’s holding them
back and what to do about it.
Using the Second Law
When we see the power of the unsaid, two compelling insights
become clear. The first is that the situation is absurd. How the
situation occurs to us is given by language, yet it occurs to people
to be as real as a wall.The second insight leads to action: clear out
the unsaid. Do this by saying what is unsaid and dealing with it.
Getting the payoff and costs out into the open helps people discard
some of the old conversations and make room for new
onversations.People often look for performance gains in the
wrong place: in trying to force conversations before making space
for them. The way to make space is to leveragethe fact that how
situations occur arises in language and, in fact, the key to
performance lies in language.
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Principles for Generating New Futures
Principle 1: Futures Inspire Action
Creating a new future with a large group of people takes a radically
different path; more important, it starts with a different intention:
to displace nonproductive conversations with conversations that
establish a future so vibrant that people are eager to bring it about.
That future creates a sense of urgency, and people’s actions
correlate to it.
Principle 2: Futures Speak to Everyone in the Process
In 2001, Northrop Grumman’s strategists recognized that, in order
to keep growing, the company needed to expand into markets
other than defense. Space exploration became the obvious
opportunity. After four days of work with 70 people, using the
Three Laws of Performance, “we defined our role within the
company and the new marketplace,” says Doug Young, a Northrop
Grumman vice president. What made this effort successful is that
people felt that the new future satisfied their concerns.
Principle 3: Futures Exist in the Moment of Speaking
Future-based language doesn’t describe anything in the current
reality. Rather, it creates a possible future to which the speaker is
giving his or her word in the moment of speaking.
Take a moment and speculate about a future for yourself and
others that would:
• Inspire action for everyone involved
• Fulfill the concerns of everyone involved
• Be vibrant and compelling in the moment you say it.

Part II: Rewriting the Future of Leadership
Each of the Three Laws of Performance has a leadership corollary
–– a corollary that guides what leaders do and, more important,
shapes who they are for others.
Leadership Corollary 1: Leaders have a say, and give others a say, in
how situations occur.
Leaders who empower others to rewrite and realize futures can
transform any situation, no matter how impossible it may seem.
Leadership Corollary 2: Leaders master the conversational
environment.
Leaders manage, and master, the conversational environment by
working with people to resolve any in completions they have.
Leaders also work with other people to bring group rackets into
the open so they can be discussed and resolved.
Leadership Corollary 3: Leaders listen for the future of their
organization.
Leaders create conversations from the Third Law, composed of
future-based language, to invent futures for the organization that
didn’t previously exist. However, leaders don’t rewrite the future
by themselves –– they create the space and provide the “listening”
for that future. When the future coalesces, leaders have a way of
knowing it.
A leader who taps into the Three Laws listens for a future that will
transform everything in the present. A leader listens for a future
that is not predictable, probable, linear, and was not going to
happen anyway, and which compels inspired action.
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Part III: Mastering the Game of Performance
Who or What Is Leading Your Life?
In all of our lives there are moments when we make critical
decisions about ourselves that give us an overriding sense of who
we are, not just in the present moment, but from then on. Based
on the special selfdefining nature of these decisions, we see
ourselves in a way that limits who we are and what we can do.The
decisions we make that deal with what’s wrong about us form the
basis of our persona –– who we consider ourselves to be. These
kinds of decisions are life altering. It’s as if you are at a trial, and the
trial is about how well you are dealing with life. You are playing
three roles at the same time: the accused, the jury and the judge.
That you are going to find yourself guilty is almost preordained.
The sentence is the decision you make about how to deal with the
future in a way that makes up for what is lacking in who you are.
This is a lifelong sentence with no reprieve. These life sentences
limit and narrow how you occur to yourself, and even how life
occurs to you.
Overturning the Life Sentence
The good news about the life sentence is that you aren’t just the
accused, the judge and the jury. You can also be the court of
appeals. You can reverse the conviction and release yourself from
the prison of limitations. The bad news is that there is serious work
to be done. First, you have to tell the truth about your life sentence
and what it is designed to hide. This step requires re-examining the
evidence you used against yourself at trial. Only when the
complete case is presented to the court of appeals can it be thrown
out. Once the life sentence is revealed for what it is a decision
about how to be in the future you have a choice. Given that any
decision is itself an action requiring language, you can renew or
revoke it. But until you see the situation for what it is, you don’t
have a choice to say anything else about who you are. Only when
you see that it was you who made these decisions and judgments
about and on yourself can you then overturn the life sentence. If
you believe another person did it to you, or the circumstances did
it to you, then you have no power. But if you are the imposer of the
judgment, then you can revoke it.
Creating a Crisis of Authenticity
The idea of intentionally creating a crisis is counterintuitive. But if
you want to transform who you are how you occur to yourself
then you need to create a crisis of identity, one in which the only
way out is transformation. How do we create this kind of crisis that
moves us into transforming ourselves? We do it by focusing on the
areas of our lives in which we are inauthentic, those times when
we are pretending. The way out of the trap is to create a crisis over
being in the trap. Tolerating any loss of freedom, power,
contentment or self-expression becomes unacceptable.
Breaking the Performance Barrier
The only thing that matters is performance, and performance
comes down to the actions of people. Here are seven specific
commitments that, when made with integrity, reliably break the
performance barrier. Letthem guide you in the conversations that
you have.
Commitment 1: Get Out of the Stands In the stands at a football
game, people are talking about the game. There is little at stake,
little at risk and their conversations have virtually no impact on the

action of the game. And then there are the conversations the
players are having on the field. These conversations not only affect
the game, they are the game. Throughout the game, people are
communicating in such a way that the team is focused on winning.
You leave the stands when you stop assessing and judging and,
instead, put something at risk. Make yourself accountable for
winning the game.
Commitment 2: Create a New Game You make a new game when
you declare that something is important. This is what you’re
putting at stake, and it is what you’re holding yourself accountable
to. When others commit to the game with you, they join you on the
field. So use future-based language and declare what’s important.
Commitment 3: Make the Obstacles Conditions of the Game. If
something occurs to you and others as an obstacle, you’ll push
back by playing on the obstacle’s terms. Instead, make the
obstacles conditions of the game. Commitment 4: Share Your
Insights Breakthrough performance becomes possible when you
engage others in the insights from the Three Laws by sharing them.
When you share, other people take on performance challenges
with you and form a network. In this community, everyone is
learning and working together to achieve what once looked
impossible.
Commitment 5: Find the Right Coaching. The coach isn’t in the
stands, and he or she doesn’t play the game, either. Still, the coach
risks as much as anyone who takes to the field. Great coaching
alters how the situation of the game occurs for the players,
especially at critical moments. As you create a network that takes
on breakthrough performance challenges, you will find yourself
coaching.
Commitment 6: File Your Past in Your Past. We need to get the
future and the past straightened out, once and for all. Imagine two
filing cabinets, labeled “The Past” and “The Future.” From time to
time stressful, difficult or dangerous things happen. When they do,
and we survive, we note what worked and keep it on file in case
that situation happens again. You put it in The Future cabinet. After
you’ve lived through enough of those incidents, the filing cabinet
of The Future is full. You may find that you’re repeating the past,
and you are. You do the same things over and over because you’ve
put those files in your future.
If we emptied everything out from The Future filing cabinet –– all
the decisions we placed there to deal with what may happen ––
what would be left in that filing cabinet? Nothing. That’s the
nature of the real future: there’s nothing there. You can only create
into nothing. You can create a future into nothingness. You have to
look into nothingness and declare what can be and what you
actually commit to. If you stay in this conversation, you’ll never
confuse the future and the past again.
Commitment 7: Play the Game as If Your Life. Depended on It
Begin the coaching by starting with yourself. Overturn your life
sentence. Create a powerful future to live into. There are no
circumstances in business or in life that you can’t handle from the
Three Laws. No matter what hurdles you have to jump, challenges
you have to face or unfamiliar territory you have to cross, you’re
ready for it.
Play the game passionately, intensely and fearlessly. But don’t
make it significant. It’s just a game.
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Forthcoming

Events

From the

Editor’s Desk

Dear Readers,
As usual BMA’ites were preparing for registering themselves for
BMA's much awaited event "Annual Management Convention" this
year also. However this year was a different from usual AMC
brouhaha. The undertone was that of "What will be special, as it
was the 25th AMC of BMA". The AMC Committee along with
resource team and BMA secretariat brainstormed for almost few
months in advance and it was decided to make a combo offer and
give a treat to AMC participants this year. Right from pricing it half
from usual AMC, the 25th AMC doubled or should I say tripled in
terms of Returns on time invested.
The 25th AMC was actually a 3 days bonanza which opened with a
CEO forum as a curtain raiser, youth interaction, lots of quizzing and
prize winning sessions during the AMC, launch of new initiates such
as a management blog, collector's souvenir in the 25th AMC
delegate kit bag, kiosk visits, a special Friday Evening Talk, a dramatic
Hindi play in the evening and a wonderful account of the last all
AMC's in form of a coffee table book.

FRIDAY EVENING TALKS
SR. DATE

TOPIC & SPEAKERS

1.

15.11.2013 Personality and It's traits by Mr. Bimal Jani

2.

22.11.2013 Shrikantaih Memorial Lecture by Ms. Neharika
Vohra at IG Patel Hall, FSW, MSU, Fatehgunj

3.

06.12.2013 Design your space to manage by Mr. Dipen Gada

4.

13.12.2013 'Training Forms Quintessence of Any Business'
by Mr. Arvind Mahajan

5.

20.12.2013 A book review / A management topic by Mr.
Rohan Lele.

6.

27.12.2013 Managing Healthy Food Choices and Lifestyle in
Daily Living by Ms. Shubhada Kanani
Venue : BMA, Guru Narayana Centre for Leadership,
Anmol Plaza, Old Padra Road, Vadodara.
Editor
Editorial Board Member
CEO
Sr. Program Officer
Hon. Secretary

Team

-

Editorial

Ms. Arti Basu
Ms. Meera Vin
Ms. Amita Jaspal
Ms. Shivangi Singh
Mr. Sagar Mehta

We bring to you a snapshot of 25th AMC in this issue with some
outstanding thoughts from speakers on the various walks of life.
Truly, reading through this issue would leave the reader feeling
satisfied that he/she did register and leave a little setback to those
who could not register for the event due to their pressing priorities
and corporate / social commitments. Those who would like to take
full lecture(s) DVD may register their request upon their next visit to
BMA.
Truly, BMA-AMC have already attained a status of a brand in central
Gujarat and is attracting prominent speakers from all walks of life,
participants in multiple of hundreds and has attracted attention of
major brands to use it to showcase their products / services by
associating with BMA-AMC.
Besides 25th AMC, this issue also covers an interesting interaction
with one of the prominent respected Barodian in its series "Framing
Minds" and along with some heavy dose of "The Three Laws of
Performance" and few announcements of upcoming activities.
BMA believes that a "Dedicated leader gets a dedicated team". The
bar of expectations has gone up for BMA-team again and while it
gears up for the activities in coming months BMA wishes its
members and well wishers a “Happy Diwali and a Prosperous New
Year” ahead.
Yours,
Mr. Sagar Mehta

Anmol Plaza, 2nd Floor, Old Padra Road,
Vadodara - 390 015. GUJARAT.
Phone
TeleFax
E-mail
Web
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